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SAMPLE PLAN – PRINCIPAL  

 
Goal 1: Learn more about the No Child Left Behind (NCLB) law and the potential effect on my school in 

order to address the requirements of the law.  
Goal 2: Increase my knowledge of dealing with the media to create a positive public outlook of my school.  
Goal 3: Increase my Internet skills in order to better meet the demands of a principal’s position.  
 
Activity #1  Attend a workshop on NCLB requirements.  
Related Goal(s): #1  This activity relates to Goal #1 because it will provide me with 

basic information on the NCLB law.  
CSIP Goal: #2 School Culture and 
Instructional Program  

This activity relates to CSIP Goal #2 because it will help me 
understand how NCLB could compel a change to my school’s 
instructional program. More specifically, it relates to Goal 2 
Strategy I on the change process for systems, organizations, 
and individuals, and Performance Indicators Goal 2 Strategy P 
on barriers to students’ learning and Goal 2 Strategy S on a 
culture of high expectations.  

District/Building PD Plan Goal: #4  This activity relates to PD Plan Goal 4 because it deals with 
my knowledge of instructional practices.  

  
Activity #2  Attend a workshop on School Improvement Plans.  
Related Goal(s): #2 School Culture 
and Instructional Program.  

This activity is related to Goal #2 because it will help me 
understand how a School Improvement Plan can be used to 
shape my school’s instructional program.  

CSIP Goal: #3 This activity is related to CSIP Goal 3 because it deals with 
my knowledge of instructional practices.  

District/Building PD Plan Goal: #5 This activity relates to PD Plan Goal 5 because it deals with 
my knowledge of district practices. 

  
Activity #3  Attend an Missouri Principals Association workshop on 

dealing with the media.  
Related Goal(s): #2  This activity is related to Goal #2 because it will provide me 

with basic information, tips, and ideas on how to deal with the 
media in general.  

CSIP Goal: #1 Facilitating a Vision 
of Learning and #4 Collaboration 
with Families and Communities  

This activity is related to CSIP Goal #1 because it will prepare 
me to share my school’s educational vision with interested 
parties. This activity is also related to CSIP Goal 4 because it 
will provide some tools to collaborate effectively with 
interested parties.  

District/Building PD Plan Goal: #2 This activity is related to PD Plan Goal 2 because it is linked 
to improving my knowledge and skills of administrative 
procedures.  
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Activity #4  Conduct research on how other schools with positive 

reputations acquired that reputation and how they maintain it. 
Related Goal(s): #2  This activity is related to Goal #2 because it will provide me 

with specific examples of actions needed to improve the 
public view of my school.  

CSIP Goal(s): #1 Facilitating a 
Vision of Learning  

This activity is related to CSIP Goal #1 because it will help me 
promote the success of my school’s students and staff.  

District/Building PD Plan Goal: #2 This activity is related to PD Plan Goal #2 because it deals 
with administrative procedures.  

  
Activity #5  Enroll in a course on the use of the Internet from a local 

computer company.  
Related Goal(s): #3  This activity is related to Goal #3 because it will provide me 

with basic operating skills to utilize the Internet.  
CSIP Goal(s): #2 School Culture 
and Instructional Program  

This activity is related to CSIP Goal #2 because it involves 
improving my knowledge and skills in the overall effort to 
promote the success of students.  

District/Building PD Plan Goal: #2 This activity is related to PD Plan Goal #2 because it deals 
with improving my skills and knowledge of administrative 
procedures.  

 
 


